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CHILD PROTECTION PROCEDURE

TO BE READ IN CONJUNCTION WITH ST PATRICK’S CHILD PROTECTION POLICY
	Designated Safeguarding Lead for Child Protection (DSL for Child Protection)
Mrs Carrie Gowen, Assistant Head
Deputy Designated Safeguarding Lead for Child Protection 
Mr Kevin Perry, Deputy head
Governor for Safeguarding/Child Protection 
Mrs Kathy Elliffe, Chair of Governors
Safeguarding Lead

Ms Murphy, Head Teacher 




All children have a right to protection. If there is any doubt about the safety of a child, the concerns and doubts should be discussed with Mrs Gowen, Mr Perry or Ms Murphy
	C O N T E N T S

	1
	Introduction



	2
	Definitions



	3
	Dealing with a disclosure 



	4
	Other concerns that must to be discussed with the Designated Leacher 



	5
	Allegations Involving School Staff/Volunteers



	7
	Disagreements



	Appendix 1
	Indicators of abuse and neglect



	Appendix 2
	School’s Internal Notification Form and Body Map



1. INTRODUCTION 

The Child Protection Policy and the Child Protection Procedure applies to all staff, governors and volunteers working in the school. 

We recognise that Safeguarding and promoting the welfare of children is everyone’s responsibility. This means all staff that all staff, including volunteers, have a full and active part to play in protecting our pupils from harm and in identifying children who would benefit from ‘Early Help’
All staff and Governors fully recognise its responsibilities for child protection and the contribution it makes to safeguarding children 

All staff and Governors believe that our school should provide a caring, positive safe and stimulating environment which promotes the social, physical and moral development of the individual child. 

	Purpose of a Child Protection Procedure
To ensure staff, parents, volunteers and governors have a clear understanding of how the school's responsibilities for safeguarding children should be carried out.
To clearly state the procedures that all staff are to take in safeguarding children.


2. DEFINITIONS

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm.  

All staff should be aware that abuse, neglect and safeguarding issues are rarely standalone events that can be covered by one definition or label. In most cases multiple issues will overlap with one another. 

School staff members should be aware of the main categories of maltreatment: 

physical abuse

emotional abuse

sexual abuse

neglect

They should also be aware of the indicators of maltreatment and specific safeguarding issues so that they are able to identify cases of children who may be in need of help or protection. 

See Part One of Keeping Children Safe in Education 2026 for information on indicators of abuse -The framework for understanding children’s needs

SEND
Staff must be aware of the additional barriers that exist when recognising the abuse of pupils with special educational needs and/or disabilities (SEND). 
Peer on peer abuse

All staff should be aware safeguarding issues can manifest themselves via peer on peer abuse. This is most likely to include, but not limited to: bullying (including cyber bullying), gender based violence/sexual assaults and sexting. Staff should be clear as to the school’s policy and procedures with regards to peer on peer abuse. 

Education settings are an important part of the inter-agency framework not only in terms of evaluating and referring concerns to Children’s Services and the Police, but also in the assessment and management  of risk that the child or young person may pose to themselves and others in the education setting.

If one child or young person causes harm to another, this should not necessarily be dealt with as abuse. When considering whether behaviour is abusive, it is important to consider:

· Whether there is a large difference in power (for example age, size, ability, development) between the young people concerned; or 

· whether the perpetrator has repeatedly tried to harm one or more other children; or 

· Whether there are concerns about the intention of the alleged perpetrator. 

SPECIFIC SAFEGUARDING ISSUES 

All staff should have an awareness of safeguarding issues - some of which are listed below. Staff should be aware that behaviours linked to the likes of drug taking, alcohol abuse, truanting and sexting put children in danger. 

· bullying including cyberbullying 

· children missing education 

· child missing from home or care 

· child sexual exploitation  

· domestic violence 

· drugs 

· fabricated or induced illness 

· faith abuse 

· female genital mutilation (FGM) 

· gangs and youth violence 

· gender-based violence/violence against women and girls (VAWG) 

· hate 

· mental health 

· private fostering 

· preventing radicalisation 

· sexting 

· trafficking 
3. DEALING WITH A DISCLOSURE 
PROCEDURES AND ACTIONS TO BE TAKEN
Staff and volunteers with child protection concerns must report them to the Designated Safeguarding Lead for Child Protection or the Deputy Designated Safeguarding Lead immediately 
	INITIAL RESPONSE

If a child discloses that he or she has been abused in some way, the member of staff/volunteer should:

· Find time and, if necessary, a suitable place to listen to the child, when information about possible abuse comes to light
· Listen to what is being said without displaying shock or disbelief
· Do not make false promises which may not be able to be fulfilled and do not promise confidentiality

· Allow the child to talk freely. Do not cross examine, interview, probe or ask to see any injury that is not visible. Listen, only asking questions when necessary to clarify. Ask open questions such as “Tell me, and How did that happen”

· Not criticise the alleged perpetrator

· Reassure the child that what has happened is not his or her fault

· Stress that it was the right thing to tell

· Explain what has to be done next and who has to be told

· Find out just enough to be sure of the need to refer, and keep any questions open rather than closed

· Make records that are factual, accurate and relevant and avoid subjective judgements. It is not the school's responsibility to 'check out' what any child tells nor should any abuser be questioned
· Speak with the Designated Safeguarding Lead for Child Protection, and provide her with the signed, dated written record, using Internal Notification Form without delay
· The child must not be pressed for information, led or cross-examined or given false assurances of absolute confidentiality, as this could prejudice police investigations, especially in cases of sexual abuse.

Any questions asked should be:

· Necessary – the purpose of asking a question at this stage is to establish whether or not there is a concern, not to interrogate the child or conduct an investigation

· Non-leading – do not use questions that suggest an answer

· Open – avoid questions that invite only a ‘yes’ or ‘no’ answer



	NEXT

· Pass the information to Mrs Gowen, Designated Lead, or in her absence Mr Perry or Ms Murphy, without delay

· When required complete the school’s Internal Notification Form and Body Map (APPENDIX 2) available in the staffroom and from Mrs Gowen
· On completion give the form and any notes taken to Mrs Gowen, or in her absence Mr Perry or Ms Murphy.

	NOTES ON COMPLETING Internal Notification Form and Body Map:

· Do not destroy any original notes in case they are needed by a court

· Record the date, time, place and any noticeable non-verbal behaviours and the words used by the child

· Record what you observed (including any marks or injuries) and what you heard 

· Record anything that the child told you and any conversations you had with other children or adults

· When appropriate use the Body Map provided with the Internal Notification Form
· Record statements and observations only; not any interpretations or assumptions

· Record any actions taken
· All records need to be given to the Designated Lead promptly. No copies should be retained by the member of staff or volunteer.

	REFERRAL

· An investigation will be triggered when an allegation or suspicion of abuse is made
· In cases of serious concern a referral will be made to:
Multi Agency Safeguarding Hub (MASH) 0208 921 3172
MASH Consultation line 0208 921 2267
Safeguarding Officer for Schools 0208 921 2351
MASH-Referrals@royalgreenwich.gov.uk
· If the child can understand the significance and consequences of making a referral they should be asked their view. However, it should be explained to the child that whilst their view will be taken into account, the professional has a responsibility to take whatever action is required to ensure the child’s safety and the safety of other children.

It is the Designated Lead’s role to make referrals to Children’s Services Multi Agency Safeguarding Hub, MASH. In her absence Mr Perry or Ms Murphy should make the referral. In the unlikely event of all three members of staff being unavailable senior teachers Mr Clark or Mrs Samuels will make the referrals.
If a child is in immediate danger or is at risk of harm (e.g. concern that a family might have plans to carry out or have carried out Female Genital Mutilation (FGM), a referral should be made to Children’s Services and/or the Police immediately. 

Where referrals are not made by the Designated Lead, she must be informed as soon as possible. 


	COMMUNICATION WITH PARENTS
Parents should be informed prior to referral, unless it is considered to do so might place the child at increased risk of significant harm by:
· The behavioural response it prompts e.g. a child being subjected to abuse, maltreatment or threats / forced to remain silent if alleged abuser informed;

· Leading to an unreasonable delay;

· Leading to the risk of loss of evidential material; 

The school may also consider not informing parent(s) where it would place a member of staff at risk.  

Any concerns can be discussed with:

Multi Agency Safeguarding Hub (MASH) 0208 921 3172
MASH Consultation line 0208 921 2267
Safeguarding Officer for Schools 0208 921 2351


	RECORDS

· All records are kept in a locked and confidential file 
· All current and historical child protection information is securely transferred when a pupil moves schools, including transition at the end of year six. A record is made when files are transferred. 




SUPPORT
Dealing with a disclosure from a child, and safeguarding issues can be stressful.  The member of staff/volunteer should, therefore, consider seeking support for him/herself and discuss this with the Designated Lead.
4. OTHER CONCERNS THAT MUST TO BE DISCUSSED WITH THE DESIGNATED LEAD:

Concerns about a child due to reasons other than a direct allegation from the child, for example:

· Be dissatisfied with an explanation of an accidental cause after asking a child about a mark or injury.

· Informed by a third party that a child is being abused

· Concerns based on the child’s presentation and/or behaviour
· Concern over time about the quality of parenting and care that the child is receiving at home.
5. ALLEGATIONS INVOLVING SCHOOL STAFF/VOLUNTEERS

If a school staff member receives a disclosure about potential harm caused by another staff member, they should refer to the Child Protection Policy – section 14 Dealing with allegations against School Staff/Volunteers
6. DISAGREEMENTS

Any disagreement between staff/volunteers and the Designated Lead about whether or not a concern should be referred to Multi Agency Safeguarding Hub should be resolved by immediately consulting with:

1. Ms Murphy, Head Teacher

2. Multi Agency Safeguarding Hub (MASH) 0208 921 3172

MASH Consultation line 0208 921 2267

Safeguarding Officer for Schools 0208 921 2351

LADO 020 8921 2351
   04/09/2026
APPENDIX 1
Appendix 1: Types and Indicators of Abuse 

(To be read in conjunction with ‘Keeping Children Safe In Education’ Keeping children safe in education 2026 (comes into force from 1 September 2026) 
 Part 1 and Annex B)
NB. This abbreviated guidance provides a useful reminder of the types and indicators of abuse but MUST be considered within the context of a comprehensive training programme and reference to relevant sections in KCSiE 2026 (Part 1 and Annex B). 
This guidance is not a substitute for more in-depth consideration of harm. 
There are four categories of abuse, which may result in a child being placed on the Child Protection Register. They are:

· Physical Abuse 
· Emotional Abuse 
· Sexual Abuse
· Neglect 
Definitions of child abuse

a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others. This can be particularly relevant, for example, in relation to the impact on children of all forms of domestic abuse, including where they see, hear or experience its effects. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. 
Children may be abused by an adult or adults or by another child or children. 
Children may also cause harm to other family members, often referred to as child to parent or care giver abuse.
1. Physical Abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning or suffocating or any other act of causing physical harm to a child.  Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Possible indicators of Physical Abuse - Some of these indicators would clearly suggest child abuse, whilst others, when combined, may suggest that a child is being abused:

· Unexplained injuries, including burns, particularly if they are recurrent

· Improbable excuses given to explain injuries

· Refusal to discuss injuries
· Untreated injuries
· Admission of punishment which seems excessive

· Bald patches
· Withdrawal from physical contact

· Arms and legs covered, even in hot weather
· Fear of returning home

· Fear of medical help
· Self-destructive tendencies
· Aggression towards others

· Running away
2. Emotional Abuse

Emotional abuse is the persistent emotional maltreatment of a child, such as to cause severe and adverse effects on the child’s emotional development. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone. 
It may involve: 

· conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. 
· persistent criticism, belittling, or name-calling, as well as not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate.

· feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability as well as overprotection and limitation of exploration and learning or preventing the child participating in normal social interaction. 

· seeing or hearing the ill-treatment of another (including witnessing domestic abuse)

· serious bullying (including cyber bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. 

Possible indicators of Emotional Abuse - Some of these indicators would clearly suggest child abuse, whilst others, when combined, may suggest that a child is being abused:

· Physical/ mental and/or emotional developmental lags
· Admission of punishment that appears excessive
· Over-reaction to mistakes

· Continual self-deprecation
· Sudden speech disorders
· Fear of new situations
· Inappropriate emotional responses to painful situations
· Neurotic behaviour e.g. thumb sucking, hair twisting, rocking

· Self-mutilation
· Fear of parents being contacted

· Extremes of passivity or aggression
· Drug/solvent abuse
· Running away

· Compulsive stealing or scavenging
3. Sexual Abuse

Sexual abuse involves forcing, causing or enticing a child or young person to take part in sexual activities, not necessarily involving violence, whether or not the child is aware of what is happening. 
The activities may involve physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can take place online, and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. (The sexual abuse of children by other children (child on child abuse) is a specific safeguarding issue in education and staff should be aware of the school’s policy for dealing with it.)
Possible indicators of Sexual Abuse - Some of these indicators would clearly suggest child abuse, whilst others, when combined, may suggest that a child is being abused:

· Sudden changes in behaviour or in school performance

· Displays of affection in a sexual way, inappropriate to age

· Tendency to cling or need reassurance
· Regression to younger behaviour e.g. thumb sucking, acting like a baby, playing with discarded toys

· Complaints of genital itching or pain, or anal pain
· Distrust of a familiar adult, or anxiety about being left with a relative, babysitter or lodger

· Unexplained gifts or money

· Depression and withdrawal
· Apparent secrecy

· Bedwetting, daytime wetting and/or soiling
· Sleep disturbances, nightmares
· Chronic illness, e.g. throat infection, venereal disease or other STD
· Anorexia, bulimia
· Unexplained pregnancy
· Fear of undressing, e.g. for sport

· Phobias or panic attacks
4. Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from home or abandonment); protect a child from physical and emotional harm or danger; ensure adequate supervision (including the use of inadequate caregivers); or ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

Possible indicators of Neglect - Some of these indicators would clearly suggest child abuse, whilst others, when combined, may suggest that a child is being abused.

· Constant hunger

· Poor personal hygiene

· Constant tiredness
· Poor state of clothing
· Emaciation

· Frequent lateness or non-attendance at school
· Untreated medical problems

· Destructive tendencies
· Low self esteem
· Neurotic behaviour

· No social relationships
· Running away

· Compulsive stealing or scavenging
Additional safeguarding issues

Mental Health 
All staff should be aware that mental health problems can, in some cases, develop into safeguarding concerns. This could include self-harm, signs of an eating disorder, suicidal ideation or risk of suicide. They could also be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.

Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem. Education staff, however, are well placed to observe children day-to-day and identify those whose behaviour suggests that they may be experiencing a mental health problem or be at risk of developing one. If a child is struggling with their mental health, self-harming, has an eating disorder or is experiencing suicidal ideation and making plans to end their life, there are likely to be potential warning signs which education staff are well placed to recognise. 

These could include: 

· significant changes in behaviour, 

· ongoing difficulty sleeping, 

· withdrawing from social situations, 

· not wanting to do things they usually like, and 

· physical signs of self-harm or neglecting themselves. 

If staff have a mental health concern about a child that is also a safeguarding concern, immediate action should be taken, following their child protection policy, and speaking to the designated safeguarding lead or a deputy. If staff feel that a child is in danger, they should call 999 or arrange for them to be taken to A&E immediately by a parent/carer or other suitable person. If a child needs help urgently for their mental health, but it's not an emergency, staff can get help from NHS 111 online or call 111 and select the mental health option.

Education staff, however, still have an important role to play. Specifically, they can support the fulfilment of 4 key roles: 

· promoting good mental wellbeing and preventing the onset of mental illness, 

· observing pupils and identifying early those who may be experiencing mental health problems or being at risk of developing one, 

· ensuring early targeted support is provided, and 

· liaison with/referral to specialist services where needed.

Extra-familial harms

All staff, but especially the designated safeguarding lead (and deputies) should consider whether children are at risk of abuse or exploitation in situations outside their families. Extra familial harms take a variety of different forms and children can be vulnerable to multiple harms including (but not limited to) sexual abuse (including harassment and exploitation), domestic abuse in their own intimate relationships (teenage relationship abuse — including physical, sexual, emotional abuse, and stalking), criminal exploitation (including financial exploitation), serious youth violence, county lines and radicalisation.

Child to Parent Abuse

Children may also cause harm to other family members, often referred to as child to parent or care giver abuse.

Honour or Faith-Based Abuse  


Honour or faith-based’ abuse (HFBA) encompasses crimes which have been committed to protect or defend the honour of the family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and practices such as breast ironing. Abuse committed in the context of preserving honour, often involves a wider network or family or community pressure and can include multiple perpetrators. 

Where staff are concerned that a child might be at risk of HBA, they must contact the Designated Safeguarding Lead as a matter of urgency. 

a) 
FGM mandatory reporting duty 
FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury to the female genital organs for non-medical reasons. It is illegal in the UK and a form of child abuse with long-lasting harmful consequences.

Whilst all staff should speak to the DSL (or a Deputy) with regard to any concerns about FGM, there is a specific legal duty on teachers and other health/social care professionals, 9 Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime Act 2015) to report this to the police where they discover that ‘FGM appears to have been carried out on a girl under 18’
. 

Risk factors for FGM include: 

· low level of integration into UK society; 

· a mother or sister who has undergone FGM; girls withdrawn from PSHE; 

· a visiting female elder from the country of origin; 

· Holiday requests made to school for significant lengths of time (Pre warning)/being taken on a long holiday to the country of origin; talk about a 'special' procedure to become a woman.

Indications that FGM may have already taken place may include: 

· difficulty walking, sitting or standing; 

· spending longer than normal in the bathroom due to difficulties urinating; 

· spending long periods away from the classroom with bladder or menstrual problems; 

· prolonged or repeated absences with noticeable behaviour changes on return; 

· reluctance to undergo normal medical examinations; confiding in a professional without being explicit about the problem; 

· talking about pain or discomfort between her legs.

· avoidance of P.E.

· withdrawal

· depression

· recurrent Urinary Tract Infections (UTI) or complaints of abdominal pain

b) 
Forced marriage

Forcing a person into a marriage is an offence in England and Wales. A forced marriage is one entered into without the full and free consent of one or both parties and where violence, threats or any other form of coercion is used to cause a person to enter into a marriage. Threats can be physical or emotional and psychological. A lack of full and free consent can be where a person does not consent or where they cannot consent (if they have learning disabilities, for example). Nevertheless, some perpetrators use perceived cultural practices to coerce a person into marriage. Schools and colleges can play an important role in safeguarding children from forced marriage.

In addition, since February 2023 it has also been a crime to carry out any conduct whose purpose is to cause a child to marry before their eighteenth birthday, even if violence, threats or another form of coercion are not used. As with the existing forced marriage law, this applies to non-binding, unofficial ‘marriages’ as well as legal marriages.

Any concerns that students may be getting married should be referred to the DSL.

The Forced Marriage Unit has published Multi-agency guidelines, with pages 75-80 focusing on the role of schools and colleges. School and college staff can contact the Forced Marriage Unit if they need advice or information. Contact: 020 7008 0151 or email: fmu@fcdo.gov.uk.  See also Royal Borough of Greenwich Safeguarding Children Partnership website:  

www.greenwichsafeguardingchildren.org.uk
Domestic Abuse

Domestic abuse can encompass a wide range of behaviours and may be a single incident or a pattern of incidents. The abuse can be, but is not limited to, psychological, physical, sexual, financial or emotional. Children can be victims of domestic abuse. They may see, hear, or experience the effects of abuse at home and/or suffer domestic abuse in their own intimate relationships (teenage relationship abuse). All of these can have a detrimental and long-term impact on their health, well-being, development, and ability to learn. 

Operation Encompass

Since November 2025, Operation Encompass has been a statutory duty on police forces in England and Wales, not a voluntary scheme. Where police have reasonable grounds to believe a child may be a victim of domestic abuse, they must notify that child's education setting (and, where relevant, the local authority). This includes all children connected to a household where they have attended a domestic abuse incident; children who are physically present at the incident, children not physically present during the incident, and situations where a child might reside in another household temporarily or permanently.

The DSL is likely to act as the 'Key Adult' for Operation Encompass notifications and may use a central/confidential safeguarding inbox. Notifications must never include sexual-offence details (Sexual Offences (Amendment) Act 1992). Referral thresholds for what gets escalated to a safeguarding referral are set locally, in agreement between the school and force — worth naming your own local threshold arrangement in the policy rather than assuming a fixed national rule.

The duty applies to all children in education from reception (typically aged 4/5) up to the age of 17, and who are enrolled in registered primary and secondary schools, including independent schools, private schools, alternative provision settings (e.g., Pupil Referral Units), as well as further education colleges or 16 to 19 academies in England or Wales. 

Home : Operation Encompass
Children missing Education (and those with regular unauthorised absence)
 

All children, regardless of their circumstances, are entitled to a full-time education which is suitable to their age, ability, aptitude and any special educational needs they may have. A child with unexplainable and/or persistent absence patterns, regular unauthorised absence or a child going missing from education is a potential indicator of abuse or neglect, which may include sexual abuse or exploitation and child criminal exploitation, including involvement in county lines. It may indicate mental health problems, risk of substance abuse, risk of travelling to conflict zones, risk of female genital mutilation, honour or faith-based abuse or risk of forced marriage. Staff should be aware of their school’s unauthorised absence and children missing from education procedures. 

The school monitors attendance carefully and address poor or irregular attendance without delay. We will always follow up with parents/carers when pupils are not at school. This means we need at least two up-to-date contact numbers for parents/carers. 

Parents should ensure the school has at least two emergency contacts for their child.

When a pupil leaves the school, the school will record the name of the pupil's new school and their expected start date.

The school must inform the local authority of any pupil who fails to attend school regularly or has been absent without the school’s permission for a continuous period of 10 school days or more, at such intervals as are agreed between the school and the local authority (or in default of such agreement, at intervals determined by the Secretary of State).

Private fostering

Private fostering is one that is made privately (without the involvement of a local authority) for the care of a child under the age of 16 years (under 18, if disabled) by someone other than a parent or close relative, in their own home, with the intention that it should last for 28 days or more.

Parents and private foster carers both have a legal duty to inform the relevant local authority at least six weeks before the arrangement is due to start; not to do so is a criminal offence.

School staff should notify the designated safeguarding lead when they become aware of private fostering arrangements. The school itself has a duty to inform the local authority of the arrangements. On admission to the school, we will take steps to verify the relationship of the adults to the child who is being registered.

If a member of school staff suspects a child may be being privately fostered without formal arrangement it is important to notify Multi Agency Safeguarding Hub (MASH) Tel 0208 921 3172.

Preventing Radicalisation

Extremist ideology, radicalisation and terrorism
Children and young people can suffer harm when exposed to extremist ideology which may be social, political or religious in presentation.  This harm can range from a child adopting or complying with extreme views which limits their social interaction and full engagement with their education, to children being groomed for involvement in violent actions. 
Extremism: the vocal or active opposition to our fundamental values, including democracy, the rule of law, individual liberty and the mutual respect and tolerance of different faiths and beliefs. This also includes calling for the death of members of the armed forces
.

Radicalisation: the process of a person legitimising support for, or use of, terrorist violence
.  

Terrorism: an ‘action that endangers or causes serious violence to a person; causes serious damage to property or seriously interferes or disrupts an electronic system’.  The use or threat must be designed to influence government or intimidate the public to advance a political, religious or ideological cause. 

Early indicators of radicalisation or extremism may include: showing sympathy for extremist causes; glorifying violence; possessing illegal or extremist literature; out-of-character changes in dress, behaviour and peer relationships; secretive behaviour; online searches or sharing extremist material; intolerance of difference; and verbalising anti-Western or anti-British views.

Although there is no single way of identifying whether a child is likely to be susceptible to radicalisation into terrorism, there are factors that may indicate concern.  Staff should be alert to changes in children’s behaviour, which could indicate that they may be in need of help or protection.  Background factors combined with specific influences such as family and friends may contribute to a child’s susceptibility for which an extremist or terrorist group may appear to provide an answer. Similarly, radicalisation can occur through different methods, such as social media or the internet. Staff should use their own judgement in identifying children at risk of radicalisation and act proportionately which may include the designated safeguarding lead (or a deputy) making a Prevent referral.  

The Prevent duty – Section 26 of the Counterterrorism and Security Act 2015 (“the CTSA 2015”), places a duty on schools to have due regard to the need to prevent people from becoming involved with or supporting terrorism”. See foot note 19.  This duty is known as the Prevent duty. Paragraphs 141-210 of the Revised Prevent duty guidance: for England and Wales
 is specifically concerned with schools (but also covers childcare).  The guidance is set out in terms of three general themes: leadership and partnership, capabilities and reducing permissive environments.  The school or college’s designated safeguarding lead (and any deputies) should be aware of this revised guidance and the local procedures for making a Prevent referral.
· Schools are expected to assess the risk of children being drawn into terrorism, including support for extremist ideas that are part of terrorist ideology. Staff should be able to demonstrate both a general understanding of the risks affecting children and young people in the area and an understanding of how to identify individual children who may be at risk of radicalisation and what to do to support them. Schools should have clear procedures in place for protecting children at risk of radicalisation. 

· The Prevent duty builds on existing local partnership arrangements and take into account the policies and procedures of the Local Safeguarding Children Partnership. Effective engagement with parents/the family should also be considered as they are in a key position to spot signs of radicalisation. It is important to assist and advise families who raise concerns and be able to point them to the right support mechanisms. Schools should also discuss any concerns in relation to possible radicalisation with a child’s parents in line with the individual school’s safeguarding policies and procedures, unless they have specific reason to believe that to do so would put the child at risk. 

· Schools need to equip staff to identify children at risk of being drawn into terrorism and to challenge extremist ideas. Individual schools are best placed to assess the training needs of staff in light of their assessment of the risk to pupils at the school of being drawn into terrorism. As a minimum, schools should ensure that the DSL lead undertakes Prevent awareness training and is able to provide advice and support to staff on protecting children from the risk of radicalisation. Staff should discuss with the DSL if concerned about a child developing extremist views or showing signs of becoming radicalised.

· Schools must ensure that children are safe from terrorist and extremist material when accessing the internet in schools. 
Channel is a voluntary, confidential support programme which focuses on providing support at an early stage to people who are identified as being susceptible to being drawn into terrorism. Prevent referrals are first assessed by police and may be passed to a multiagency Channel panel, which will discuss the individual referred to determine whether they are at risk of being drawn into terrorism and consider the appropriate support required. A representative from the school or college may be asked to attend the Channel panel to help with this assessment. An individual will be required to provide their consent before any support delivered through the programme is provided.  If a Prevent referral is passed to a multi-agency Channel Panel, then a member of school staff will attend (if asked) to help with any assessment of susceptibility/vulnerability. 

Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) 
 
Both CCE and CSE are forms of abuse that occur where an individual or group takes advantage of an imbalance in power to coerce, manipulate or deceive a child into taking part in criminal or sexual activity. It may involve an exchange for something the victim needs or wants, and/or for the financial advantage or increased status of the perpetrator or facilitator and/or through violence or the threat of violence. This can be committed or facilitated by an organised network or gang, and the victim may identify as being part of this group. CCE and CSE can affect children, both male and female, and can include children who have been moved (commonly referred to as trafficking) for the purpose of exploitation. This may constitute modern slavery, and further information is available in the Modern slavery: how to identify and support victims - GOV.UK. In accordance with this guidance, a relevant child protection and modern slavery referral should be completed where a potential victim of CCE or CSE is identified.
CSE is a form of child sexual abuse. Sexual abuse may involve physical contact, including assault by penetration (for example, rape or penetration with an object) or nonpenetrative acts such as masturbation, kissing, rubbing, and touching outside clothing. It may include non-contact activities, such as involving children in the production of sexual images, forcing children to look at sexual images or watch sexual activities, encouraging children to behave in sexually inappropriate ways or grooming a child in preparation for abuse, including via the internet. CSE can be a one-off occurrence and may happen without the child’s knowledge, e.g. by sharing videos or images on social media. 

Any child who has been coerced into engaging in sexual activities is being abused or exploited. This includes 16- and 17-year-olds who can legally consent to have sex. Some children may not realise they are being exploited, for example if they believe they are in a genuine, romantic relationship. 

CCE is when children are forced or manipulated into participating in criminal activity.  This can range from the transportation of drugs, weapons or money through county lines (see below) or being forced to work in the manufacture of drugs, forced to shoplift, committing vehicle crime or threatening/committing serious violence to others. Children can become trapped in a cycle of criminal activity, as perpetrators can threaten their families with violence or entrap and coerce the child into debt. The experiences of boy victims may be very different to those of girl victims.  

Note: children criminally exploited may be at greater risk of sexual exploitation. 

Indicators of child sexual exploitation (CSE) may include: 

· acquisition of money, clothes, mobile phones etc. without plausible explanation; 

· gang-association and/or isolation from peers/social networks; exclusion or unexplained absences from school; 

· going missing or returning late; 

· excessive receipt of texts/calls; 

· returning home under the influence of drugs/alcohol; 

· inappropriate sexualised behaviour for age; 

· evidence or suspicion of physical or sexual assault; 

· relationships with controlling or significantly older individuals; 

· multiple unknown callers; 

· frequenting areas known for sex work; 

· concerning internet/social media use; 

· increasing secretiveness; 

· and self-harm or significant changes in emotional wellbeing.

· Suffering from sexually transmitted infections, inappropriate sexual or sexualised behaviour or pregnancy

Indicators of CCE can include: 

· children who appear with unexplained gifts or new possessions; 

· children who associate with other young people involved in exploitation; 

· changes in emotional wellbeing; misuse of drugs and alcohol; 

· going missing for periods of time or regularly returning home late; 

· and regularly missing school or education.

County lines 

is where gangs and organised criminal networks transport illegal drugs, both locally and across the UK using dedicated mobile phone lines or other form of a “deal line.” 
 Children and susceptible adults are exploited to move, store and sell drugs and transport money, sometimes from urban areas to suburban and rural areas, market/seaside towns.  Offenders will often use coercion, intimidation and serious violence (including sexual violence and weapons) to ensure compliance of victims.  There may also be a threat of violence to the victim, and their families can be used to trap the victim in continued criminality. The Crime and Policing Act 2026 creates a new offence of ‘cuckooing: taking control of a person’s home, including a child’s home for criminal purposes.’

Possible indicators of County line involvement (in addition to some of the indicator mentioned for CSE and CCE) include
:

· Victim is missing from home and subsequently found in area away from home or in accommodation to which they have no connection

· As a victim or perpetrator of serious violence (e.g. knife crime)

· In possession of more than one phone and receiving multiple calls requesting movement of drugs or money

Serious Violence

Serious violence is a continuing safeguarding concern. It may involve physical assault, carrying, threatening with, or using weapons, often in the context of peer conflict or bullying, and it can also be associated with criminal exploitation.

Staff duty: Staff should report any concerns about a child carrying or using a weapon (or expressing intent to do so) to the designated safeguarding lead (or a deputy).' The DSL should then assess risk and, where relevant, put in place a  'safety and support plan' — the same phrase used in the new weapon-transfer duty at row 29, so treat these as one linked process in your policy.

KCSIE 2026 also flags explicit alertness to 'children with disrupted education' (suspensions, exclusions, time in alternative provision) and to the fact children 'might be at highest risk around the school day (for example immediately after school)', plus a reference to the Youth Endowment Fund (YEF) for evidence-based early support.

Child-on-child abuse (including harassment and violence) 

Children can abuse other children. This is generally referred to as child-on-child abuse and includes harassment and violence, can take many forms and can happen both inside and outside of school and online. Downplaying certain behaviours, for example dismissing sexual harassment as “just banter”, “just having a laugh”, “part of growing up” or “boys being boys” can lead to a culture of unacceptable behaviours, an unsafe environment for children and, in worst case scenarios, a culture that normalises abuse leading to children accepting it as normal and not coming forward to report it.

Child-on-Child abuse (including harassment and violence) is most likely to include, but may not be limited to: 

· bullying (including cyberbullying, prejudice-based and discriminatory bullying)

· abuse in intimate personal relationships between peers

· discriminatory behaviour, including racism, faith-targeted abuse, and other prejudice- based incidents

· physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm (this may include an online element which facilitates, threatens and/or encourages physical abuse)

· initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or humiliation used as a way of initiating a person into a group and may also include an online element).

· serious physical assault and harm, or the threat of harm with a weapon — a new addition for 2026, and a direct link to the new weapon-risk duties.

· sexual violence such as rape, assault by penetration; sexual assault (this may include an online element which facilitates, threatens and/or encourages sexual violence); causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch themselves sexually, or to engage in sexual activity with a third party 

· sexual harassment such as sexual comments, remarks, jokes and online sexual harassment, which may be standalone or part of a broader pattern of abuse.  Sexual harassment is likely to violate a child’s dignity, make them feel intimidated, degraded or humiliated. 

· deliberately brushing against or interfering with someone’s clothes (this may cross into sexual violence) 

· displaying pictures, photos or drawings of a sexual nature

· consensual and non-consensual sharing of nudes and semi-nude images and/or videos

· upskirting, which typically involves taking a picture under a person’s clothing without their permission, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, distress or alarm 

Note: Children’s sexual behaviour exists on a wide continuum, ranging from normal and developmentally expected to inappropriate, problematic, abusive and violent. Problematic, abusive and violent sexual behaviour is developmentally inappropriate and may cause developmental damage. This is referred to as “harmful sexual behaviour” (HSB) and can occur online and/or face-to-face and can also occur simultaneously. 

The “Safeguarding and supporting the alleged perpetrator(s) and children and young people who have displayed harmful sexual behaviour” section includes a new resource from the Lucy Faithfull Foundation. Shore Space, developed in collaboration with the Home Office, is an online resource offering a confidential chat service to support young people concerned about their own or someone else’s sexual thoughts and behaviour. This now sits alongside existing resources including the HSB Toolkit and the Harmful sexual behaviour framework from the NSPCC. 

Links added to the “Additional Advice and Support” section. The guidance now includes new resources from the Centre of Expertise on Child Sexual Abuse (CSA Centre) to help education professionals identify and respond to concerns of child sexual abuse and abusive behaviours, and Preventing Child Sexual Exploitation from the Children’s Society and Home office.

All staff should be aware that child-on-child abuse is a safeguarding issue for both the victim and alleged perpetrator', and a new paragraph on preventability — timely, evidence-based support can be key to preventing children from going on to commit abuse or violence.

Safeguarding Children with medical conditions

The fact that there has been an incident relating to the management of a child or young person’s medical condition (including allergies) would not in and of itself warrant a referral to local safeguarding partners. A safeguarding referral would only be needed where an incident highlighted concern that the child or young person might be at an increased risk of being neglected, abused or exploited by persons inside or outside of their family unit because of their medical condition. This might occur where relevant information about a child or young person’s medical condition is not provided to a school, college or setting, or where they are repeatedly sent without essential medication, thereby putting the individual at risk. Further information is provided in our statutory guidance on Supporting pupils with medical conditions at school - GOV.UK and  Allergy safety in schools - GOV.UK in schools. Statutory guidance about the support that pupils with medical conditions and allergies should receive at school.
Children and the court system

Children are sometimes required to give evidence in criminal courts, either for crimes committed against them or for crimes they have witnessed. There are two age-appropriate guides to support children 5-11-year-olds and 12–17-year-olds.

The guides explain each step of the process, support and special measures that are available. There are diagrams illustrating the courtroom structure and the use of video links is explained.

Making child arrangements via the family courts following separation can be stressful and entrench conflict in families. This can be stressful for children. The Ministry of Justice has launched an online child arrangements information tool with clear and concise information on the dispute resolution service. This may be useful for some parents and carers.
Information regarding the definitions and signs of further safeguarding issues, including homelessness, modern slavery, cybercrime, children with family members in prison, etc. can be found in KCSiE 2026  Annex B.

APPENDIX 2 Internal Notification Form 
	Internal Notification Form
Please complete this form if you have any concerns about a pupil.
(Pastoral, Medical or Safeguarding)


	Name of Child
	DOB

	Name of Class Teacher
	Year Group

	Name of person completing this form
	


	Date
	Time
	Location
	Those Present

	
	
	
	


	What is the nature of your concern?

Is it: physical, sexual, emotional abuse or neglect, self-harm, bullying, sexual exploitation, sexualized behaviour, honour-based violence, e-safety issues, other?



	Notes of incidents/allegations or observations giving rise to concern

Body Map attached   Yes/ No


	Immediate Action Taken

	Date
	Person taking action
	Action taken

	
	
	


Form passed to Carrie Gowen, Designated Safeguarding Lead (Mr Perry or Ms Murphy in her absence)

Date/time:

	Date
	Further Action
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Signs and symptoms of physical injury can be indicators of abuse, however there may be other reasons they are not fail safe mechanisms. Red indicates a possible non-accidental injury. Green is the more usual sites for accidental
Body Map Guidance 
Body Maps should be used to document and illustrate visible signs of harm and physical injuries.  

Always use a black pen (never a pencil) and do not use correction fluid or any other eraser.  

Do not remove clothing for the purpose of the examination unless the injury site is freely available because of treatment.

At no time should any member of staff take photographic evidence of any injuries or marks to a child’s person, the body map below should be used.  Any concerns should be reported and recorded without delay to:

Mrs Gowen

Mr Perry 
Ms Murphy

When you notice an injury to a child, try to record the following information in respect of each mark identified e.g. red areas, swelling, bruising, cuts, lacerations and wounds, scalds and burns:

· Exact site of injury on the body, e.g. upper outer arm/left cheek.

· Size of injury - in appropriate centimetres or inches.

· Approximate shape of injury, e.g. round/square or straight line.

· Colour of injury - if more than one colour, say so.

· Is the skin broken?

· Is there any swelling at the site of the injury, or elsewhere?

· Is there a scab/any blistering/any bleeding?

· Is the injury clean or is there grit/fluff etc.?

· Is mobility restricted as a result of the injury?

· Does the site of the injury feel hot? 

· Does the child feel hot?

· Does the child feel pain?

· Has the child’s body shape changed/are they holding themselves differently?

Importantly the date and time of the recording must be stated as well as the name and designation of the person making the record.  Add any further comments as required.

Ensure First Aid is provided where required and record
BODY MAP

A copy of the body map should be kept on the child’s concern/confidential file.

This must be completed at time of observation
	Name of Pupil:
	
	Date of Birth:
	

	Name of Staff:
	
	Job title:
	

	Date and time of observation:
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	Name of pupil:
	
	Date and time of observation:
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	Name of pupil:
	
	Date and time of observation:
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	Name of Pupil:
	
	Date and time of observation:
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	Printed Name, Signature and Job title of staff:
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� Further detail to be found in � HYPERLINK "https://assets.publishing.service.gov.uk/media/6a4cf903b7203c4c023fd2f3/Keeping_children_safe_in_education_2026_.pdf" �Keeping children safe in education 2026 (comes into force from 1 September 2026)� - Annex B


� � HYPERLINK "https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information" �Mandatory duty to report FGM�


� � HYPERLINK "https://www.gov.uk/government/publications/children-missing-education" �CME statutory guidance� and � HYPERLINK "https://www.gov.uk/government/publications/working-together-to-improve-school-attendance" \t "_blank" �Working together to improve school attendance� which is now statutory guidance (KCSiE 2026). 


� March 2024 New definition of extremism. 


� New definition for Radicalisation.


�  � HYPERLINK "https://www.gov.uk/government/publications/prevent-duty-guidance/prevent-duty-guidance-for-england-and-wales-accessible" �Revised Prevent Duty guidance for England and Wales latest update 2024�


� See Annex B � HYPERLINK "https://assets.publishing.service.gov.uk/media/6a4cf903b7203c4c023fd2f3/Keeping_children_safe_in_education_2026_.pdf" �Keeping children safe in education 2026 (comes into force from 1 September 2026)� for further information. 


� Further information on the signs of a child’s involvement in county lines is available in guidance published by the Home Office � HYPERLINK "https://www.gov.uk/government/publications/child-exploitation-disruption-toolkit/child-exploitation-disruption-toolkit-accessible" �Child exploitation disruption toolkit (accessible) - GOV.UK� and � HYPERLINK "https://www.childrenssociety.org.uk/information/professionals/resources/county-lines-toolkit" �County Lines Toolkit For Professionals | The Children's Society�


� Other indicators found in � HYPERLINK "https://www.gov.uk/government/publications/keeping-children-safe-in-education--2" �� HYPERLINK "https://assets.publishing.service.gov.uk/media/6a4cf903b7203c4c023fd2f3/Keeping_children_safe_in_education_2026_.pdf" �Keeping children safe in education 2026 (comes into force from 1 September 2026)�� Annex B.


� Further information in � HYPERLINK "https://assets.publishing.service.gov.uk/media/6a4cf903b7203c4c023fd2f3/Keeping_children_safe_in_education_2026_.pdf" �Keeping children safe in education 2026 (comes into force from 1 September 2026)� Part 5.


� As per KCSIE 2026
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