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ST PATRICK’S INCLUSION & POSITIVE BEHAVIOUR POLICY
Our school aims for all children, parents, carers and staff to
· Work together in the Christian community of St Patrick’s to create an atmosphere of effective learning, self-discipline, mutual respect and co-operation

· Work together to create an environment, which is safe and secure, welcoming, and non-judgmental

· Show consideration and mutual respect towards one another and to feel accepted within the community 

· Practice reconciliation 

· Develop a positive self-image and self-worth


Our school aims for all children to

· Have access to an education that supports their moral and spiritual growth and fulfils the requirements of the National Curriculum.

· Receive quality first teaching in an environment that values the needs and learning styles of all learners  

· Learn how to build on their strengths and minimise their weaknesses and so be empowered to achieve their best

Equality of opportunity for the children is made a reality through the attention we pay to the different groups of children within our school:
· Girls and boys

· Ethnic minority and traveller groups

· Refugee and asylum seekers 

· Children who need support to learn English as an additional language

· Children with special educational needs, including dyslexia, speech and language/communication difficulties

· Children who have physical and/or medical needs

· Gifted and talented children

· Any children who are at risk of exclusion

· Any children who are at risk of disaffection from school life and or learning 

CHILDREN’S RIGHTS
· To feel welcome and safe at St Patrick’s school

· To be taught how to care for themselves

· To be taught what they need to learn

· To be told about the rules that have been made to maintain a safe and healthy learning environment

· To be involved (as often as possible) in helping to make decisions and rules about their safety 

· To be involved in helping to make decisions about their own learning

· To be listened to and treated fairly and with respect by all children and grown ups

· To talk to a grown-up knowing that what they say will only be told to the people who NEED to know

· To have their things cared for by other children and by all grown-ups.

CHILDREN’S RESPONSIBILITIES 

All children will

· Know and keep to the school rules

· Work hard and do their best

· Care for each other and care for all grown-ups

· Care enough to put something right when they know they have done wrong


· Listen with respect when other people are talking 
· Care for their things and other people’s things

· Care for the school and all the things in it

HEAD TEACHER 

The role of the head teacher

It is the responsibility of the head teacher, to implement the school behaviour policy consistently throughout the school.

The head teacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy.

The head teacher keeps records of all reported serious incidents of misbehaviour.

The head teacher has the responsibility for giving fixed-term suspensions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the head teacher may permanently exclude a child. Both these actions are only taken after the school governors have been notified.

GOVERNORS
The governing body has the responsibility of setting down these guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The governors support the head teacher in carrying out these guidelines.

The head teacher has the day-to-day authority to implement the school behaviour and discipline policy, but governors may give advice to the head teacher about particular disciplinary issues. The head teacher must take this into account when making decisions about matters of behaviour.

STAFF
The role of the class teacher

The class teachers in our school have high expectations of all the children.

It is the responsibility of every teacher to ensure that the school rules are applied in their class, around the school and that their class behaves in a responsible manner during lesson time. 

The class teacher treats each child fairly and applies the classroom code consistently.

The teacher treats all children in their class with respect and understanding.

If a child misbehaves, the class teacher deals with incidents in the appropriate manner. If misbehaviour continues or is severe, the class teacher seeks help and advice from colleagues.

The class teacher liaises with external agencies, as necessary, to support and guide the progress of each child.

The class teacher reports to parent/carer about the progress of each child in its class, in line with the whole–school policy. The class teacher may also contact a parent/carer if there are concerns about the behaviour or welfare of a child.

STAFF RIGHTS

All staff can expect
· To be treated with respect by each other and by all children, parents/carers

· To be informed of any circumstances which may relate to the children in their care

· To be supported by other members of staff in the implementation of this Policy

· To be supported by parents/carers and governors as members of a professional body

STAFF RESPONSIBILITIES

All staff within the school have a responsibility to

· Deal with incidences as they arise in an appropriate and timely manner (1st point of contact)

· Know the school rules and ensure they are followed

· Maintain a positive environment

· Praise and highlight good work, behaviour and actions

· Ensure a purposeful and productive environment

· Show respect to each other and to all children

· Provide a positive role model 

· Treat all children impartially and fairly, stressing that it is the action that is unacceptable, not the child

· Support each other in the management of behaviour

· Inform new members of staff about this Policy 

· Ensure that there is communication with parents/carers

· Ensure that rules are applied consistently but that there is flexibility in the use of sanctions to take account of individual circumstances

PARENTS/CARERS
All parents/carers can expect
· To receive a copy of the school rules

· To be regularly informed of matters affecting the education of their child

· To be informed of, and involved in, decisions made regarding the behaviour management of their child

· A high professional standard from all members of staff

· Their right to confidentiality to be observed

Parents/carers have a responsibility to
· Inform the school with concerns or change of circumstances that may affect their child

· Ensure that their child is able to take full advantage of the education offered at St Patrick’s                                                                                  

· Familiarise themselves with the school rules, as set out in the parents/carers information booklet

· Support the school in its application of the rules

· Be involved in decisions made regarding the behaviour management and learning of their child.

· Ensure that there is effective communication with the school

Parents who are concerned that their child might be being bullied or who suspect that their child may be the perpetrator of bullying, should contact their child’s class teacher immediately.

Parents have a responsibility to support the school’s anti-bullying strategy and to actively encourage their child to be a positive member of the school.

INCLUSIVE EDUCATION 
The National Curriculum is our starting point for planning a curriculum that meets the specific needs of individuals and groups of children. 

We do this through:

· Setting suitable learning challenges

· Responding to children’s diverse needs

· Overcoming potential barriers to learning and assessment for individuals and groups of pupils

· Providing other curricular opportunities outside the National Curriculum to meet the needs of individuals or groups of children. 
TEACHING AND LEARNING STYLE

We aim to give all our children the opportunity to succeed and reach the highest level of personal achievement. When planning their work, teachers take into account the abilities of all of their children. For some children, we use the programmes of study from earlier key stages. 

When the attainment of a child falls significantly below the expected level, teachers enable the child to succeed by planning work that is in line with that child’s individual needs.

Where the attainment of a child significantly exceeds the expected level of attainment, teachers use materials from a later key stage, or extend the breadth of work within the area or areas for which the child shows particular aptitude.

Teachers expect children to
· Feel secure and know that their contributions are valued

· Appreciate and value the differences they see in others

· Take responsibility for their own actions

· Be taught in groupings that allow them all to experience success

· Use materials that reflect a range of social and cultural backgrounds

· Have a common curriculum experience that allows for a range of different learning styles

· Have challenging targets that enable them to succeed

· Be encouraged to participate fully, regardless of disabilities, emotional state, or medical needs
Teachers take into account

· The child’s emotional state

· Periods of non-attendance

· Children for whom English is an additional language

· The past and/or present state of health

· Looked after children

CHILDREN WITH ADDITIONAL NEEDS

Some children in our school have additional needs and consequently need additional resources. The school is committed to providing an environment that allows these children full access to all areas of learning within the physical constraints of our buildings.

Teachers modify teaching and learning as appropriate for these children.

Teachers ensure that the work for these children
· Takes account of their pace of learning and the equipment they use

· Takes account of the effort and concentration needed in written/oral work, or when using, for example, vision aids

· Takes account of different learning styles

· Is adapted or offers alternative activities in those subjects where children are unable to manipulate tools or equipment, or use certain types of materials

· Allows opportunities for them to take part in all educational visits and other activities linked to their studies

· Includes approaches that allow hearing-impaired children to learn about sound in science and music, and visually-impaired children to learn about light in science, and to use visual resources and images both in art and design and in design and technology

· Uses assessment techniques that reflect their individual needs and abilities
Disapplication and modification

The school makes every effort to meet the learning needs of all its children, however, when necessary the curriculum is disapplied or modified in consultation with parents/carers and external agencies where appropriate.
RULES AT ST PATRICK’S SCHOOL

WE WILL ALWAYS:
1. Treat everyone with Respect and Kindness 
2. Work hard and do our best
3. Take care of our school, all the things in it and other people’s things
4. Move around the school safely and quietly
5. Look smart, be smart and act smart 

PLAYGROUND RULES
WE WILL ALWAYS:
1. Show respect and kindness for each other by using only kind words and actions.

2. Stay in our own playground, unless given special permission 
3. Ask a grown-up if we need to leave the playground
4. Stand still and be quiet when the first bell rings and WALK to the line when the second bell rings
5. Line up smartly and quietly
REWARDS AND SANCTIONS

These are available to all staff within the school 

Where possible publicly praise and privately reprimand/remonstrate

REWARDS (must be meaningful and relative to the child)

Praise

· Praise and positive verbal comments that are specific to the child’s work or actions

· Positive written comments that are specific to the child’s work or actions

· Praise and other positive reinforcements that are specific to the child’s work or actions, e.g. pat on the back, thumbs up, applause, stickers
Showing excellent work 
· To peers

· To staff

· To parents/carers, e.g. copy of good work sent home

· To Miss Murphy
· By displaying it in the class or in a special place 
Verbal or written messages that share the good news about a child’s work, behaviour, or actions

· With peers

· With parents/carers

· With staff

· With Miss Murphy
Activity choice/ Responsibilities

Examples include

· Rewarded for work or actions by choosing an activity

· Rewarded for work or actions by being given a task or responsibility


Merit book
The Merit Book is kept in the Office. The child who is to be entered into the Merit Book should be sent to the Office to collect it as soon as possible after the work or action has been recognised. Ideally the child should witness the entry into the Merit Book and return the book immediately to the Office.

The whole school applauds the children during a Friday assembly. It is the responsibility of the class teacher to keep a record of the children entered into the Merit Book.

There will be cases where it is decided that a child needs to work towards being entered into the Merit Book by earning a specific number of points. This will be particularly useful for children with additional needs who may need their achievements more frequently and systematically recognised and rewarded.

End of term certificates

End of term certificates will be given out for consistency in attitude/approach to work as recognition of sustained effort.
OUR AIMS:

TO REPLACE NEGATIVE BEHAVIOUR WITH POSITIVE BEHAVIOUR

TO MAINTAIN THE CHILD’S PERSONAL DIGNITY

TO RE-INTEGRATE AS SOON AS POSSIBLE WHERE WITHDRAWAL HAS BEEN NECESSARY

RESTORATIVE APPROACHES

Where appropriate Restorative Approaches are to be employed

SANCTIONS

Sanctions must be meaningful and relative to the child. They must be hierarchical in application. Sanctions 1 & 2 may be used repeatedly, sanctions 3 and 4 only being used for persistent or serious behaviour.

1. Response: Clear non-verbal messages or specific verbal or written comments, which may include questioning the child as to why they behaved in the way they did and what was the consequence.
2. Withdrawal

· Of adult attention, i.e. ignore the child’s negative behaviour
· From peers, e.g. move to a table on their own 

· From PLAYTIME: in class with teacher, stand by the fence, stay with an adult
· From class: 

a) By door inside classroom  

b) Outside classroom under supervision 

c) Sent to another teacher for a short time, (sent to a comparable class and with a note to say why they need time out)

· From all or part of a preferred activity
· From PLAYTIME: in class with teacher (a serious sanction)
3. Withdrawal from class other than to another class, e.g. head teacher, deputy head, Inclusion Manager, with a note to say why

NOTE: another child must accompany children who are sent out of the classroom. If sent out of a P.E. lesson two children must accompany them.
When unwanted behaviour is serious or persists:
1. Class teacher to convene a meeting with parents/carers and pupil to discuss the unwanted behaviour. The class teacher may arrange to meet the parent daily. 
2. A contact book may be introduced to be used between parents/carers and teacher.  The behaviour to be monitored will be fully discussed with the pupil. Mrs Gowen, Inclusion Manager, will be informed when a contact book is to be introduced.
3. Miss Murphy and the class teacher to convene a meeting with parents/carers and pupil to discuss the unwanted behaviour. Together supporting strategies and easily achievable targets will be decided upon to help the pupil improve his/her behaviour. An agreed date for reviewing the progress will be made. Mrs Gowen, Inclusion Manager, will be informed at this stage.

4. If appropriate an Individual Education Plan / Personalised Learning Plan will be drawn up
5. Should a pupil require specialist support the appropriate outside agencies will be contacted

Exclusions

Miss Murphy, head teacher, or Mr Perry, deputy head, will exclude children for very serious incidents. Initially children will be excluded for lunch times or half days and then one to three days at the discretion of the Head Teacher. Persistent serious incidents may lead to permanent exclusion being considered. The school adheres to the DFE guidelines outlined in the following document:
Exclusion from maintained schools, academies and pupil referral units in England Statutory guidance for those with legal responsibilities in relation to exclusion September 2017
ANTI-BULLYING

BULLYING 

The school and governing body do not accept bullying. 

We aim to encourage a sense of collective responsibility amongst the school community in addressing the problem of bullying.

The school and governing body aim to make all those connected with the school aware of our opposition to bullying, and we make clear each person’s responsibilities with regard to the eradication of bullying in our school.

Bullying definitions

· Persistent physical aggression/intimidation
· Persistent  verbal aggression/intimidation/harassment

· Cyber (texts, emails, messaging apps, etc.) intimidation/harassment
· Actions that intimidate, especially when persistent and possibly pre-meditated

· Behaviour of one or more persons that results in another showing fear/anxiety

· Persistent emotional intimidation/harassment
May be identified by

Any adult or child within the school community

When an initial incident of bullying is reported all staff will 

· Take the incident seriously

· Investigate the incident 

· Aim to interview bully/ies and victim(s) separately

· Reassure the victim that something will/has been done

· Interview any witnesses  

Staff will decide on appropriate action such as 

· Enable bully/ies to put the situation `right’

· Impose sanctions against bully/ies 

· Encourage return of items taken 

· Hold lessons/class discussions/assemblies about bullying

· Inform parents/carers about the incident

When an incident of bullying is reported that is serious/persistent staff will
· Inform relevant members of staff about the incident(s) and action(s) taken

· Inform and involve parents/carers of the victim 

· Inform and involve the parents/carers of the bully/ies 

Staff will decide on appropriate action such as 

· Follow procedures for initial incident as detailed above

· Provide a safe haven during school hours for the victim/remove bully from situations

· Provide a support adult for victim 

· Work with bully/ies and parents/carers to enable bully/ies to change their behaviour

· Hold follow-up meeting(s) with victim’s parents/carers to report progress.

· Hold follow-up meeting(s) with bully/ies parents/carers to report progress.
The role of governors

The governing body supports the head teacher in all attempts to eliminate bullying from our school. The governing body does not allow bullying to take place in our school, and that any incidents of bullying that do occur are taken very seriously and dealt with appropriately.

This anti-bullying procedure is the governors’ responsibility and they review its effectiveness by discussion with the head teacher. Governors analyse information with regard to gender, age and ethnic background of all children involved in bullying incidents.

The role of the head teacher

The head teacher, who reports to governors about the effectiveness of the policy on request, monitors school practice on a day-to-day basis.

It is the responsibility of the head teacher to implement the school anti-bullying strategy and to ensure that all staff are aware of the school policy and know how to deal with incidents of bullying. 

The head teacher ensures that all staff receive sufficient training to be equipped to deal with all incidents of bullying.

The role of staff

All staff in our school take all forms of bullying seriously, and intervene to prevent incidents from taking place. 

If staff witness an act of bullying, they do all they can to support the child who is being bullied. If a child is being bullied over a period of time, then, after consultation with the head teacher, the teacher informs the child’s parents.

Staff attend training, which enables them to become equipped to deal with incidents of bullying and behaviour management.

Staff support all children and establish a climate of trust and respect for all. By praising, rewarding and celebrating the success of all children, we aim to prevent incidents of bullying.

ANTI-RACISM

The school and governing body do not accept racism. 

 All incidents will be treated seriously and appropriate action will be taken.

Definition of Racist behaviour

Attitude, action or practice which knowingly or unknowingly hurts others feelings or shows lack of respect towards others because of differences in colour, creed, culture, race or nationality.

The school and governing body will take a firm line on
· Name calling

· Racist jokes and stories

· Racist statements

· Graffiti

· Refusal to co-operate with children or adults of another race

· Offensive body language and gestures

· Intimidatory behaviour

· Any other act or practice which knowingly or unknowingly hurts the feelings of others.

Disciplinary Procedure

Racism can be intentional or unintentional - both forms must be tackled in school.  It is inappropriate to punish a child who is unintentionally racist, in the same way as a child who is intentionally racist. In the case of either intentional or unintentional racism:  the child will have the implications of his/her action or words explained.  Whether or not the explanation convinces the child, he/she must be left in no doubt that schools are not places that condone racist behaviour.

Where the intention has been to hurt another child or adult the following will happen:
The victim will be
· Supported and reassured by the knowledge that action has been taken

· Equally certain that St. Patrick’s does not sanction racism
The offender will be 

· Dealt with immediately 

· Suitably punished if appropriate 

· Educated about the errors of their way

· Enabled to compensate the victim.

The disciplining member of staff will report the incident to the head teacher as a means of ensuring that second offences are recognised as such, and thereby prevent a consistently racist child from being perpetually regarded as a first offender.  The head teacher will keep a record.

In the case of second, repeated or extreme offences of a malicious nature

Parents/carers will be informed and invited to discuss their child’s behaviour with the head teacher.  Parents and child will be left in no doubt that St. Patrick’s does not tolerate racist behaviour and should be made aware of the risk of exclusion, which will be carried out if circumstances warrant this.

FIGHTING

INTERVENTION IN FIGHTS 

This applies to all those authorised by the head teacher in the control or charge of children.

Who to turn to

Immediate

· Support from nearest member of staff

· Children to `get’ nearest member of staff

· Child removed by intervening member of staff to a place of safety

· If refusal remove other child/children from area of danger
· Send for Miss Murphy, Mr Perry, another teacher
Possible Follow-up Action
· Where appropriate Restorative Approaches are to be employed
· If appropriate behaviour policy sanctions to be employed
· Discussion with Head teacher, Deputy Head, Inclusion Manager, or another member of Leadership Team in their absence

· Inform Parents/Carers

GUIDELINES FOR ALL STAFF

Where possible publicly praise and privately reprimand/remonstrate 

Remain calm

Walk to incident – remain aware of what is going on around the incident

Make presence felt – words are often better than actions

Physically place self to stop bodily contact if circumstances allow

Physical restraint only to be used as a last resort

Separate by sending children to opposite ends of playground

Calm down onlookers – send on way

Follow up with calmness – listen to each child individually

Allow children to regain their dignity and self-composure

Do not be judgemental – there are two sides to each story

Actively Listen

Give child opportunity to apologise and make amends

Restraint is a last resort! 

All other strategies to defuse the situation should be employed within reason
· Every effort should be taken not to hurt a child
· Reasonable force should only be used to prevent a pupil from 

· Committing a criminal offence

· Injuring themselves or others

· Causing damage to property (even their own)

· Engaging in any behaviour prejudicial to maintaining good order and discipline

There is no definition of “reasonable force”.  Any force used has to be the minimum needed to achieve the desired result. 

Any use of restraint needs to be recorded.
Keep calm and act calmly throughout!
APPENDIX Staff Handout
REWARDS AND SANCTIONS SUMMARY

Where possible publicly praise and privately reprimand/remonstrate

REWARDS 
Must be meaningful and relative to the child
· Praise (specific praise, A4L)

· Showing excellent work (to parents, to group, to class, to TA, to next door teacher, etc)

· Sharing the good news, e.g. kind actions, specific feedback to parents 

· Verbal or written messages home that share the good news about a child’s work, behaviour, or actions (emails, phone-calls, letters)

· Activity choice/ Responsibilities

· Merit book

· End of term certificates

OUR AIMS:

TO REPLACE NEGATIVE BEHAVIOUR WITH POSITIVE BEHAVIOUR

TO MAINTAIN THE CHILD’S PERSONAL DIGNITY

TO RE-INTEGRATE AS SOON AS POSSIBLE WHERE WITHDRAWAL HAS BEEN NECESSARY

RESTORATIVE APPROACHES

Where appropriate Restorative Approaches are to be employed

SANCTIONS

Sanctions must be meaningful and relative to the child. They must be hierarchical in application. Sanctions 1 & 2 may be used repeatedly, sanctions 3 and 4 only being used for persistent or serious behaviour.

1. Response: Clear non-verbal messages or specific verbal or written comments, which may include questioning the child as to why they behaved in the way they did and what was the consequence.
2. Withdrawal

· Of adult attention, i.e. ignore the child’s negative behaviour
· From peers, e.g. move to a table on their own 

· From PLAYTIME: in class with teacher, stand by the fence, stay with an adult
· From class: 

a) By door inside classroom  

b) Outside classroom under supervision 

c) Sent to another teacher for a short time, (sent to a comparable class and with a note to say why they need time out)

· From all or part of a preferred activity
· From PLAYTIME: in class with teacher (a serious sanction)
3. Withdrawal from class other than to another class, e.g. head teacher, deputy head, Inclusion Manager, with a note to say why

NOTE: another child must accompany children who are sent out of the classroom. If sent out of a P.E. lesson two children must accompany them.
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